Anatolie Palade — Consultant certificat In management (CMC) cu o experientd extinsd de peste
20 ani in gestionarea si implementarea proiectelor de consultantd nationale si internationale.
Fondator si Consultant Senior la Proconsulting SRL, recunoscut pentru contributiile sale in
dezvoltarea IMM-urilor si la cresterea sectorului de consultantd din Moldova prin roluri de
conducere si implicare activa in initiativele de dezvoltare a sectorului.

Domenii Cheie

Management Strategic si Planificare in Afaceri
Investitii si Acces la Finantare

Programe de Mentorat si Consultanta in Afaceri
Managementul si Evaluarea Proiectelor

Educatie

Executive MBA (EMBA), Newport International University, SUA
Diploma de invitimant superior in Economie (Finante si Asigurari), Academia de
Studii Economice din Moldova

e Diploma de Colegiu in Banking, Colegiul Financiar-Bancar, Moldova

Afiliere Profesionala

e Presedinte, Asociatia Consultantilor in Afaceri si Management (ACAM), Moldova

e Consultant Certificat In Management (CMC), Consiliul International al Institutelor de
Consultanta Tn Management (https://www.cmc-global.org/ )

e Membru, Project Management Institute (PMI), Filiala Romania

Expertiza

Dezvoltarea si implementarea strategiilor de crestere pentru IMM-uri
Analiza si planificarea investitiilor

Evaluarea proiectelor si optimizarea proceselor de afaceri

Programe si studii de dezvoltare sectoriala

Planificare strategica si managementul proiecte locale si internationale

Proiecte si Contributii Cheie

e Expert Senior Tn EU4Business Facility Faza 2 si 3 pentru dezvoltarea IMM-urilor in
Moldova

e Manager de Proiect pentru Programul de Mentorat IFAD, care sprijina antreprenoriatul

pentru tineri si femei

A elaborat strategii eco-inovare Tn IMM-uri, promovand practicile sustenabile

A dezvoltat Programul Municipal de Finantare pentru Start-up-uri

Elaborarea ,,Planului de dezvoltare a sectorului apicol din Moldova”

Expert in elaborarea ,,Strategiei pentru Sectorul Asociatiilor de Economii si

Imprumuturi”


https://www.cmc-global.org/

Portofoliu de Clienti

UE, ODA, IFAD, USAID, GOPA, GFA, BFC si alte agentii internationale de dezvoltare,
impreund cu IMM-uri si ONG-uri locale.

Publicatii si Contributii

Adaptarea manualului de lansare afacere verde SYB ILO

https://www.oda.md/files/Instruiri/Genereaza%?20afacerea%?20verde GYB_Ro.pdf

Co-autor al manualului de creditare in AEI

https://www.ucipifad.md/wp-content/uploads/2018/12/Ghid-de-creditare-part-1_.pdf

Co-autor al ghidurilor si metodologiilor privind lansarea afacerilor prietenoase mediului

https://www.undp.org/ro/moldova/publications/ghiduri-pentru-initierea-si-dezvoltarea-un
r-afaceri-prietenoase-mediului-si-reziliente-la-schimbari-climati

A dezvoltat primele mini ghid-uri privind accesul IMM-urilor la finantare

https://dcfta.md/uploads/0/images/large/surse-de-finantare.pdf



https://www.oda.md/files/Instruiri/Genereaza%20afacerea%20verde_GYB_Ro.pdf
https://www.ucipifad.md/wp-content/uploads/2018/12/Ghid-de-creditare-part-1_.pdf
https://www.undp.org/ro/moldova/publications/ghiduri-pentru-initierea-si-dezvoltarea-unor-afaceri-prietenoase-mediului-si-reziliente-la-schimbari-climatice
https://www.undp.org/ro/moldova/publications/ghiduri-pentru-initierea-si-dezvoltarea-unor-afaceri-prietenoase-mediului-si-reziliente-la-schimbari-climatice
https://dcfta.md/uploads/0/images/large/surse-de-finantare.pdf

Anatolie Palade — Founder at Proconsulting Ltd and Business consultant with extensive
experience in strategic management, SME development, and finance. Certified Management
Consultant (CMC) with a strong background in managing and implementing both national and
international consultancy projects. Known for contributing to the growth of Moldova's
consulting sector through his leadership roles and active involvement in sector development
initiatives.

Education

e Executive MBA (EMBA), Newport International University, USA

e Higher Education Diploma in Economics (Finance and Insurance), Academy of
Economic Studies, Moldova

e College Degree in Banking, College of Banking and Finance, Moldova

Key Domains

Strategic Management and SME Development
Project Management and Evaluation

Access to Finance and Investment Projects
Mentorship Programs and Business Consulting

Professional Memberships

President, Association of Business and Management Consultants (ACAM), Moldova
Member, Project Management Institute (PMI) Chapter Romania

Certified Management Consultant (CMC), International Council of Management
Consulting Institutes

Expertise

Development and execution of SME growth strategies
Investment’s analysis and evaluation

Project evaluation and business process optimization
Sectoral development studies and KPI frameworks
Strategic planning for local and international projects

Key Projects and Contributions

e Senior Expert in EU4Business Facility Phases 2 and 3 for SME development in Moldova

e Project Manager for IFAD's Mentorship Programme, enhancing youth and women's
entrepreneurship

e Developed business roadmaps for eco-innovation in SMEs, promoting sustainable
practices



e Development of Municipal Startup Financing Programme
e Elaborate the “Honey sector development plan”
e Development of “Strategy for Savings and Credit Associations Sector”

Client Portfolio

e EU, ODA, IFAD, USAID, GOPA, GFA, BFC and other international development
agencies, along with local SMEs and NGOs.

Publications and Contributions

e Co-authored guides and methodologies for SME consulting
e Developed the first feasibility studies for eco-innovation and SME credit access programs
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